Managing and Using 
Volunteers 


neee a love story 


Outline for Today 


Introduction of Katz and Dogz 
Introduction Video 
Understanding Katz and Dogz 


Katz and Dogz in Emergency 
Management 


Outline for Today 


What are Katz? 

What are Dogz? 

Why do we need Katz? 

Where are Katz found? 

Why do Katz volunteer? 
Keeping Katz happy 
Channeling the Passion of Katz 


Outline Continued 


Getting Katz and Dogz to agree 
Katz and Dogz on RULES! 
Katz and training 

Who’s in Charge? 
Disagreements between Katz 
Using and depending on Katz 


Introduction Video 


Be ts apn _ ka 


| i ‘manical plan 
brewing which involves 
your underwear drawer, 
my digestive juices and 
the cat hair! lick off 
myseil. 
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What are Katz? 


independent & self motivated 
want to make difference 
have time available 

may be idealistic 


may be professionals in related 
areas 


their loyalty is to their values 
Often don’t like bureaucracy 


Katz & Emergency Management 


Expand or leverage professional staff 
Provide surge insurance 

Bring in needed skills or knowledge 
Help limited professional budgets 
Often used in Communications 


Where do we find Katz? 


eln professional news & on blogs 
or Social Networking Sites 


| “With other aciniends of eae 


e ....and from Job Interviewees 


e Related volunteer groups like Search 
and Rescue 


e Or other volunteers 


o 
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Why Katz volunteer 


Interest in future employment 

Wish to see what the topic Is all about 
See if they like It 

To learn something new 

Tangible accomplishments 

Their friends like It 


How do we keep Katz ha 


Provide assignments they value 
Provide consistent direction 


Identify a purpose for their 
work/contribution 


Acknowledge their contributions 


Make the job fun 


Finding and Channeling the Energy 
of Katz 


Katz will try anything if you give them the chance 


What is catnip to your Ké 


_— . 
the catnip deal went bad. 


Katz and Dogz —- their mission 


1. Is there agreement on their mission? 

2. The contract — different for employee 
relationship, money, time, reliability, 
availability 

3. Katz and over commitments 


Can Katz follow rules? 


Liability 

Background checks & security 
Personality problems 

Conflicts of interest 

Union/labor issues — work assignments 


They can be distracted if 
not occupied 


They can over commit themselves 


STREROIDS 


YOU NEVER KNOW WHAT COULD HAPPEN 


DEAR ASHE ES EUROS ERY ee SE ee 


WHAT MATTERS MOST 
IS HOW YOU SEE YOURSELF. 


Actually, there is 
MORE to helping 
than self 
confidence 


Overstepping boundaries/authority can be a problem 


tll fix it 


Who’s in charge? 


Katz may believe they know better than 
the Dogz 


Katz may dismiss issues that are 
important to the Dogz 


Katz can refuse to take direction 
Katz and Dogz have Egos 


Discipline/training Katz to 
Standards 


Can Katz be trained? 


Do NOT attack the Pigeon! 


When turning 
corners in 
Intertubes 


awe 


Following Directions....? 


e Same issues as employees 
e They may be dismissive.... 


e This Needs to be taken care of early in the 
relations ....see mission, earlier 


Disagreements between Katz.... 


AGGRESSIVE 


Doithey make\aRosetta 
Stone\thatallows mete 
understand 


whatthe hellyouare 
gactually, trying to say: 


Disputes within the volunteer unit 
Factions, Egos and Katz 
Possessiveness of projects 

Need for recognition and rewards 
Competitiveness 


~~ why 


Using and depending on Katz 

Do Katz take jobs from Dogz? 
Organizational fears 

Defensiveness of employees to Katz 


Good Katz are not always 
good Dogz 


Honey please, 
just calm down. 
Let me explain..... 


Katz that become Dogz 


Transition to part of the pack 


Depends on their egos and ability to yield 
some of their independence to be better 
team players 


Dogz wanna be’s and rejection 


Going your separate ways 


Treated just like employees 


May poison the Katz/Dogz the ‘well’ 
When Katz are bored 


cd 


PA spent 


With all that....Katz and Dogz 
can get along just fine! 


Footnotes 


Any appearance of Katz or Dogz used in this 
presentation to those living or dead is merely 
coincidental 


Our apologies to the Broadway show, Katz 
Our apologies to Katz Stevens 


Our apologies to Marsha Katz and her signing 
Katz 


Our sincerest apologies to Drug Enforcement 
everywhere 


And finally, our apologies to people who have 
Katz as pets and family members 


Your presenters today — if you hated the session 
aes Dogz who hate Katz 

eShad Burcham 

¢Doug Wright 


Your presenters today — if you loved today’s session 
seoee: Dogz that LOVE Katz and would have a beer with one 
eTimothy Doyle 


eRich Tokarzewski 


ee ee 
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